Main Issues Arising

Pastoral Care

In a 1999 survey of missionaries with WEC in Cambodia, ‘Pastoral care of missionaries was seen as very important by the vast majority of subjects and rated as important by the remainder’
. In a 1983 survey, 35 percent of missionaries surveyed said lack of pastoral care caused considerable or extreme stress in their lives and work
. Pastoral care, also known as member care,
 
 appears to be of great importance.

When responding to the author’s questionnaire, orientees had varied feelings on how effective the pastoral care given by the team had been in preparing them for service with WEC. One respondent gave it 10/10, saying that it was ‘Good because I was close friends with people who looked after me’. The fact that friendships are a vital part of pastoral care is a key point. Dodds wrote that ‘we all need to know that people around us love us, respect us, value our gifts and contributions…we must all be emotionally nurtured by someone…(organizations) must provide healthy channels for people to build close relationships so that their intimacy and nurture needs can be met’
. 

Another respondent to this question said that initially they did not receive enough pastoral care, but that later on a change of leadership led to people who were excellent
. There is an important key here in regards to the role of senior workers
 in pastoral care. Dennett recognised this, writing ‘(new workers) need to have senior workers assigned to them personally to act as ‘shepherds’ through the early adjustment period’
 
.

Unfortunately for some respondents, neither of the above helps were available. One rated the effectiveness of pastoral care 4/10, the other 3/10. Some was generally unhappy at receiving little or no effective pastoral care, although one received some pastoral care from outside the team. Ronald Koteskey includes a broad range of people in those who can give member care – for example, the sending church, other missionaries (including saying ‘you may be able to form a bond with missionaries from other agencies in the area’
), people from the mission agency, and member care specialists
. Certainly some places, there was considerable potential for pastoral care from outside of the WEC team.

An important principle regarding pastoral care is that, though not necessarily having been a big issue for workers in the past, it is recognised as being something that especially members of Generation ‘X’ (born between 1965-1983)
 and many ‘Boomers’ (born between 1946-1964)
 hold as important This age range covers a large percentage of the likely new workers for WEC today.
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